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Subj: ADM NI STRATI ON, FUNDI NG AND ACCOUNTI NG FOR ACTI VE SERVI CE
CRAFT AND BOATS ASSI GNED TO NAVAL EDUCATI ON AND TRAI NI NG
COVVAND ( NAVEDTRACOM) ACTI VI TI ES

Ref : (a) OPNAVI NST 4780. 6D
(b) CNETI NST 4780. 2B
(c) NAVSEANOTE 4780 (current year)
Encl: (1) CNET 4780/1 (1-95), Major Repair and Over haul

Requirenents for Service Craft and Boats
(2) Instructions for Conpletion of CNET 4780/ 1

1. Purpose. To promul gate gui dance, requirenents, and
responsibilities to all NAVEDTRACOM activities for service craft
and smal| boat overhaul, repair, and nai ntenance.

2. Cancel | ati on. CNETI NST 4780. 1C

3. Scope. This instruction applies to all service craft and
boats under the custody of NAVEDTRACOM user activities. Funding
support discussed herein falls into two categories: (1) funds
provi ded by the OPNAV sponsors and centrally managed by the Chief
of Naval Education and Training (CNET) to be allocated for
schedul ed, periodic overhaul of service craft and boats; and (2)
all other funds associated with program execution for maintenance
of service craft and snmall boats.

4. Discussion. CNET (0Os41) is the designated Service Craft and
Smal | Boat Program Manager. The program manager has an annual

budget to provide support to NAVEDTRACOM activities with craft

and boats. Al funds used for craft/boat overhaul, repair, and

mai nt enance are to be reported in one of the follow ng Activity (R
G oups (AGs) and Sub-Activity G oups (SAGs):

- Base Operating Service — AG BS, SAG S3
- Specialized Skill Training — AG 3B, SAG 1K
- Flight Training — AG 3B, SAG 2K

The AG and SAG used to report major repair and overhaul costs (A
w Il be chosen based on the primary m ssion of the craft/boat.

The specific Cost Accounting Code (CAC) for craft/boats is 6E20.

This CAC will be used regardl ess of the AG and SAG used. CNET
activities' craft/boat overhaul and major repair funding wll be
provi ded based on requirenents submtted in enclosure (1). Each
requirenent will be reviewed and prioritized for funding in a
particular fiscal year. Reference (a) establishes CNET' s
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assigned area of responsibility for service craft. Reference (b)
establishes the Service Craft Material |Inspection Board for the
area of responsibility assigned to CNET.

5. Pol i cy

a. References (a) and (b) shall be used as the basis for
adm nistration and reporting requirenents for all service craft
and boats assigned to the NAVEDTRACOM

b. Funding for schedul ed overhauls of service craft and
boats w Il be provided from CNET centrally managed funds. A pre-
overhaul Test and | nspection (POT& ) nmust be requested and
performed in accordance with references (a) and (b). Requests
for overhaul funding nust include a copy of the POT& , a listing
of the work to be acconplished by line itemin sufficient detai
so that the scope of the work may be cl early understood and
separate pricing for each line itemof work to be perforned.

c. Funding required for the normal day-to-day program
costs, i.e., maintenance/ mnor repair services, parts,
consummabl e supplies, etc., wll be requested as a separate |line
item by each activity as part of the yearly budget request.
These funds will be provided by the CNET Conptroller at
designated tinmes during the applicable fiscal year.

d. Service Craft and Boat Alterations are not normally
funded by Commander, Naval Sea Systens Conmand ( COVWNAVSEASYSCOM
Each SHI PALT/ BOATALT desi gnates the command responsi bl e for
funding the alteration. The procedure for requesting alterations
to service craft and boats is contained in reference (a).

6. Financial Responsibility

a. (Operations, Mintenance and M nor Repair. Funds for
normal mai ntenance and mnor repair costs such as parts, labor to
performthe mai ntenance or repair, lubricants, and other stock
account materials, less fuel, will be requested by each activity
operating service craft and small boats in the yearly budget
subm ssion and identified as a separate line item Provide CNET
0541 a detail ed breakdown of the budget subm ssion for this
requi renent.

b. Overhauls and Major Repairs

(1) Service Craft. Overhauls and major repairs estimated
to cost nore than $10,000 for service craft assigned to
NAVEDTRACOM activities, not under fleet conmmand, will be budgeted
based on inputs provided on enclosure (1). Funds for overhauls
and major repairs will be held by CNET in a centrally managed
account. Al overhaul and major repair requirenents wll be
prioritized. Activities will be notified which overhauls will be
funded so that the overhaul or major repair can be schedul ed.
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Requiring activities are to ensure tinely subm ssion of enclosure
(1) so that overhaul and major repair funding can be included in
CNET’ s budget subm ssion. Service craft overhaul requirenments
are to be submtted with a 6-8 year overhaul plan. See reference
(a) for tinmeframe by service craft type.

(2) Boats. Boat overhauls and major repairs, exclusive
of the boat rehabilitation program adm nistered by COWAVSEASYS-
COM for boats which are not on an activity allowance, wll be
budget ed and funded as i n subparagraph 6b(1l) above.

c. Alterations

(1) Service Craft. Alterations for service craft are
prepared and i ssued by COWAVSEASYSCOM Service craft alter-
ations, when issued, will indicate whether the user funds the
alteration as an operational cost or whet her COVNAVSEASYSCOM
provides the funding. Alterations designated for acconpli shnent
by user funds will be budgeted for and funded by the using
activity. However, an alteration may be included in the overhau
package for a craft if the overhaul package will exceed $10, 000
in cost.

(2) Boats. Boat alterations are promul gated by
COWAVSEASYSCOM  Routine boat alterations are funded by the user
of the boat. However, an alteration nay be included in the
over haul package for a boat if the overhaul package wll exceed
$10,000 in cost. On occasion, a major and costly boat alteration
may be issued and funded by COWNAVSEASYSCOM

d. Activations and Inactivations. Activations and inactiva-
tions of all service craft and boats wi |l be budgeted, funded,
and centrally adm ni stered by COWAVSEASYSCOM

7. Action
a. OCNET
(1) Designate a service craft/boat program manager

(2) Provide overhaul policy and guidance for the service
craft/boat programin the NAVEDTRACOM

(3) Plan, program budget, and allocate resources to
support schedul ed overhaul s of service craft/boats assigned to
t he NAVEDTRACOM

(4) Interface with COWAVSEASYSCOM and ot her external
commands for all issues relating to the service craft/boat
program e.g., nodification, overhaul, and changes in the
requirenents.
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b. User Activities

(1) Designate a service craft and small boat manager
The manager is responsible for coordinating overhaul, mainte-
nance, repair, and funding requirenments. The manager is required
to mai ntain an annual cost sheet for each service craft/smal
boat and retain as permanent records. The manager is responsible
for coordinating all service craft/small boat requirenments with
COVWNAVSEASYSCOM and CNET.

(2) Annually evaluate the m ssion necessity for retaining
each service craft and small boat. Transfer excess assets in
accordance with reference (a).

(3) Requests for funds to support general operation,
housekeeping itens, routine preventive nai ntenance, and m nor
repairs to active service craft and boats and one-tinme nmajor
repair costs not exceeding $10,000 will be requested as a
separate line itemfromoverhaul funding. Annual overhaul budget
subm ssions will include enclosure (1) as supportive docunenta-
tion.

(4) Requirenments for overhaul /major repair costing
$10,000 or nore will be funded by CNET centrally managed funds.
Initial information to support the budgeting of funds for these
requi renents shall be submtted annually to CNET (OS41) via the
chain of command, in the format of enclosure (1), prior to 1
June. For proper budgeting and fundi ng of overhaul s/ maj or
repairs, a mnimumlead tinme of 24 nonths is required.

(5) Al activities are required to conply w th COVNAVSEA-
SYSCOM requi renents to annual ly update the Service Craft and Boat
Accounting Report (SABAR). Activities wll submt their annual
updat ed report to COVWNAVSEASYSCOM via the chain of comrand as
required by reference (c).

(6) Funding requests for overhaul s/major repairs to
service craft and small boats submtted to CNET (OS41) under this

programw || include a copy of the POT& , line item descriptions
and cost estimates for each line itemof work to be perforned.
Each line itemw Il include sufficient detail to allow a ful
under standing of the work for which the funds are requested, and
the total cost for all line itenms will equal the total funds
requested. Funding requests may be in the formof a letter or e-
mail. Availability of funds to acconplish the overhaul / mj or

repairs nust be certified by CNET (OS41) prior to the
commencenent of work, advertising of contracts, purchasing of
materials, etc. At least 2 weeks processing tine wll be
required after recei pt of funding request at CNET Headquarters
for disposition. For overhauls that are projected to cost in
excess of $200, 000, the CNET program nanager will chair a pre-
over haul conference to review the overhaul work package. Al
matters pertinent to the overhaul will be discussed at this



CNETI NST 4780. 1D

meeting and will include such itens as scheduling, funding,
shi p/ boat alterations, new work, etc.

(7) After a funding ceiling has been established for a
particul ar craft/boat overhaul, all growth in excess of $10, 000
and all new work will be acconplished only if authorized by CNET
(Cs41). Verbal requests will be followed up by letter or e-nmail
Details of new work and justification nust be included.

8. Program Manager. The program nmanager for overhaul s/ maj or
repairs to service craft and snmall boats at CNET Headquarters is
0541, DSN.  922-8957. Direct conmmunications between the
activities and the program nmanager are encouraged to ensure there
is a full understanding of funding requirenents and rel ated

pr obl ens.

9. Reports. RCS CNET 4780-1, Maj or Repair/Overhaul Requirenents
for Service Craft and Boats, is found in paragraph 7b(4). This
report is approved for 3 years fromthe date of this instruction.
Activities shall reproduce enclosure (1) and use the instructions
in enclosure (2) to conplete CNET 4780/ 1 (1-95). The SABAR
annual update report to COWNAVSEASYSCOM (PMs 325) is found in

par agr aph 7b(5).

/'SID. L. BREVER, |11

Vi ce CNET
Di stribution (CNETINST 5218. 2D):
Lists I (1, 3, 9, 13, 17, 19, 20, 22, 24, 26, 27, 29),
I (2, 3, 5, V (25, 29)
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| NSTRUCTI ONS FOR COVPLETI ON OF CNET 4780/ 1

1. List all service craft and boats that are supported by
appropriated funds, including those for which no funds are being
requested for the Program Objective Menorandum (POV) year. Use
CNET 4780/1 (1-95) reproduced fromenclosure (1) for each craft
(see sanple).

2. List date and cost of |ast overhaul and the activity that
performed the work.

3. List the date on which the craft is due for the next over-
haul , estimated cost, and the activity that is expected to
performthe work.

4. List one-tine repair cost for the past year, current year,
and POM year for each craft or boat.

5. Justification for the overhaul and major repair funds for the
POM year nust be provided by the activity. This may be done by
separate attachnments to CNET 4780/1 (1-95). |Include copies of
applicable ship alterations or boat alterations that require
conpl etion during the planned overhaul .

6. Include the total funds spent on overhaul, repairs,
repl acenent parts, and mai nt enance.

Encl osure (2)
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